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I. SITUATION ANALYSIS

Nigeria's aspiration to become one of the world's largest economies by 2020 has led to the articulation 
of both long and medium term development plans. Nigeria UNDAF-111 (2014-2017) mission statement 
expects to support Nigeria in achieving its national development priorities, the MDGs and other 
internationally agreed treaty obligations and development goals, the Paris declaration on Aid 
Effectiveness, fostering equitable economic growth and poverty reduction, through capacity 
development, strengthening national accountability systems and the delivery of quality social services 
focusing on the most deprived and vulnerable Nigerians. UNDP also seeks to address priorities 
identified in the national vision 20:2020 and is in line with the UNDAF. 

II. STRATEGY

In view of the above, the Federal Government of Nigeria and the UNDP have decided to formulate a 
programme management support project that would enable partners specifically address and fund 
activities that would mitigate anticipated development challenges. The project is valued at 5% of the 
expected programme resources for the duration of the programme cycle. This is clearly stated in the 
MOUs signed between UNDP the Implementing Partners as programme management support. 

The project intends to support the following: 

• Annual/Quarterly monitoring field visits for the achievement of project/programme objectives.

• Effective communication of development results to ensure that visibility of UNDP's partnerships
projects with the government of Nigeria receives the necessary advocacy, and further highlight
its contribution to the achievement of the MDGs. (this excludes procurement of equipment).

• Coordinate and implement key programme management functions such as NIM/NGO annual
audit, implementing partners micro assessment and HACT implementation and assurance
activities.

• Programme quality assurance and effectiveness measured through compliance to Annual Work
Plans amongst others.

• Staff training costs in line with the gender seal certification programme undertaken with HQ
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